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FORWARD

As we stand at a critical juncture in the pursuit of equality, justice, and
acceptance for the LGBTQ+ community in Uganda, it is imperative that

we chart a course that transcends the challenges of the present and paves
the way for a more inclusive and compassionate future.

The "Reimagining Uganda-A 15 Year Plan" represents a silver lining of
resilience in the face of vicissitude. This visionary initiative, spearheaded
by Let's Walk Uganda, embodies the spirit of unity and collaboration as we
strive to navigate the complexities of our reality and shape a brighter
tomorrow for all.

Through extensive dialogue, engagement, and collective wisdom gathered
from diverse voices within and beyond our community, this Strategic Plan
emerges as a roadmap for transformation. It is a testament to our unwavering
commitment to fostering change, building bridges of understanding, and
cultivating a society where every individual is valued and respected for who
they are. As we embark on this journey together, let us hold fast to the belief
that change is not only possible but inevitable when we stand united in
purpose and solidarity. Indeed, change is possible, solidarity is strength, and
ove is our guiding light.
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Let us stand united in our diversity, resolute in our commitment, and
unwavering in our belief that a better future is within our reach. May this
Strategic Plan serve as a catalyst for progress, unity, empowerment, and
above all, the celebration of diversity in all its forms.

Let us dare to dream, to imagine, and to create a Uganda where love knows
no bounds and acceptance knows no limits. Together, we can redefine the
future and build a nation where every voice is heard, every heart is embraced,
and every soul is free to shine.

With courage and conviction, let us step forward into a new era of possibility
and promise. The time for change is now, and together, we shall shape a future
that is truly inclusive, equitable, and justice for all.

In solidarity and determination,
Edward Mutebi - Founder and board chairperson of Let's Walk Uganda
Kaganda Derrick Kimera - Executive director of Let's Walk Uganda
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INTRODUCTION

The genesis of the Reimagining Uganda Program stems from a series of
insightful engagements with community members, leaders, organizations,
allies, experts across diverse fields, and academics. These interactions unfolded
on Twitter Spaces and individual bases, gaining momentum during and post
the enactment of the Anti-Homosexuality Act in 2023.

The program's inception was catalyzed by a collective reflection within the
LGBTQ+ community, recognizing a critical need for a proactive approach to
address the challenges it faces. A poignant realization emerged from this intr-
ospection — that the LGBTQ+ community in Uganda had predominantly operated
as a reactionary movement, responding to challenges as they arose rather than
proactively strategizing for the transformative change they rightfully deserve.

Notably, incidents surrounding the AHA 2023 showcased a pattern of agendas
being created, life-threatening bills being proposed, and the LGBTQ+ community
being caught off guard since the annulment of the Anti-Homosexuality Act in
2014. The consequences were stark — pain, profound suffering, human rights
violations, and panicked responses to egregious atrocities faced by the LGBTQ+
community in Uganda, especially post the passage of the Anti-Homosexuality
Act in 2023.

This reality finds corroboration in reports from the SRT and various community
organizations such as HRAPF and Let's Walk Uganda. A pivotal observation
highlighted the imperative for the LGBTQ+ community to transition from mere
reaction to strategic proactivity. Addressing immediate challenges was essential,
but equally crucial was the need for a comprehensive strategy to prevent the
recurrence of such incidents and prepare community members adequately.
The urgency was underscored by the fact that the community faced persistent
threats and bills proposed by the anti-gay movement. Recognizing the signific-
ance of preparation, Let's Walk Uganda took the lead in initiating community
dialogues and convening sessions. This brought together community members,
thinkers, allies, activists, scholars, and organizing experts. The aim was to
synergize ideas and devise collective strategies that the diverse LGBTQ+
community could implement, thus steering a course toward the transformative
change the community aspires to achieve.

www.lwuganda.org 4 Eg\;
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STRATEGIC PLANNING PROCESS
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The strategic planning process involved three major phases that
were highly engaging and participatory. These phases were:

l.Internal Organizing Phase:

After engaging with various stakeholders physically and through
social media interactions, including Twitter, before and after the
enactment of the Anti-Homosexuality Act 2023, the internal
organizing phase for laying out the strategic plan began. An incep-
tion meeting among the organization's staff and the board took
place on August 23, 2023. Subsequently, community leaders were
identified and recruited to form the Strategic Planning Committee.
This committee, composed of four technical persons from different
community organizations, was supported by an advisory team from
the Let Walk Uganda Legal Aid Desk and the board. They developed
a work plan to engage the LGBTQ+ community in its diversity at
different levels, through "The Convening for Reimagining Uganda,"
activities.

2. Online Convening Phase:

To gather opinions from diverse LGBTQ+ individuals with various
intersectionality, two online convenings were conducted. The first
occurred on September 11, 2023, involving 32 participants enrolled
through application links on social media and direct invitations to
community members at grassroots levels nationwide. The second
online convening, held on September 29, 2023, engaged community
experts, allies, diaspora teams, representatives from donor commu-
nities, and scholars, totaling 27 participants. Both convenings
featured highly engaging panel discussions, and the ideas generated
were documented for incorporation into the development of the
15-Year Strategic Plan for Reimagining Uganda, with each perspective
given due consideration.

3. Physical Convening Phase:

To conclude the community consultations, a physical convening was
held in Nairobi, Kenya, from November 22 to 26, 2023, involving

25 participants. This gathering aimed to further brainstorm ideas

and transform them into a 15-year strategic plan for imagining
Uganda. The blueprint, incorporating inputs from diverse LGBTQ+
representations in their intersectionality, donor community represen-
tatives, allies, and scholars, was developed through processes such

as problem analysis, mission and vision definition, objectives and
focus areas identification, theory of change development, monitoring
and evaluation planning, fundraising strategy formulation, and an
implementation roadmap, as elaborated in the subsequent sections
of this document
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WHY SHOULD WE
RE-IMAGINE

(UDHR, SDGs, NDP, VISION 2040 AND
CONSTITUTION OF UGANDA ANALYSIS)

Uganda is among the 64 UN countries that criminalize homosexuality, and
recently, it has intensified these measures to include a death penalty in certain
circumstances. According to the Universal Declaration of Human Rights
(UDHR) proclaimed on December 10th, 1948, by the UN General Assembly
resolution 217A, Article 1 states that all human beings are born free and equal
in dignity and rights. They are endowed with reason and conscience and
should act towards one another in a spirit of brotherhood. The declaration
further asserts that everyone is entitled to all rights and freedoms without
distinction of any kind, including race, color, and sex, as well as sexual orienta-
tion and gender identity. This rule applies to all countries that subscribe to the
UN, including Uganda.

However, Uganda continues to uphold discriminatory laws outlined in the
Penal Code, Article 145A and C, which criminalize "carnal knowledge against
the order of nature." Offenders face life imprisonment. These laws have pers-
isted from the colonial era and have become a source of discrimination and
hatred against sexual and gender minorities in Uganda. Despite the UDHR
mandate to protect sexual and gender minorities from hate and discrimina-
tion, Uganda enacted the Homosexuality Act 2023 on May 26, 2023, reinforcing
these discriminatory laws and imposing additional punishments on LGBTQ+
individuals and their allies. This legislation denies them basic rights, such as
proper housing, employment, property ownership, assembly, and access to
healthcare without discrimination, effectively marginalizing their existence in
Uganda.

With this law in place, LGBTQ+ persons are at risk of experiencing poverty,
hunger, gender-related discrimination, and obstacles in education, health,
decent work, and economic growth. These challenges undermine the majority
of the Sustainable Development Goals (SDGs) and go against the Uganda
National Development Plan (UNDP) and Vision 2040.
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The UN SDG 2030 agenda emphasizes three principles for sustainable
development: human rights-based approaches, leaving no one behind,
and gender equality and women's empowerment. However, Uganda's
current stance excludes LGBTQ+ persons, subjecting them to harsh
policies that increase their vulnerability to hate crimes.

Article 21 of the Constitution of the Republic of Uganda prohibits gender
discrimination and enshrines the principle of equality before the law.
Article 22 protects an individual's right to life, emphasizing that no one
should be intentionally deprived of this right. Unfortunately, LGBTQ+
persons in Uganda are denied these constitutional protections.

To restore sanity and promote equality for all, Reimagining Uganda sug-
gests embracing the spirit of constitutionalism. This involves fostering
co-existence between LGBTQ+ individuals and the general public, ensuring
their respect, protection, and inclusion in Uganda's development both
socially and economically.

Reimagining Uganda acknowledges the need for legal action against
discriminatory laws but recognizes that public opinion has been influenced
by misinformation fromm LGBTQ+ opposition. Thus, there is a crucial need to
realign public attitudes with the truth about the existence of sexual minorit-
ies in the country. Additionally, empowering LGBTQ+ persons for social,
political, economic, and cultural transformation becomes imperative in reim-
agining Uganda.

Political and Legal Environment.

The presence of LGBTQ+ individuals in Uganda is heavily politicized and
deemed as a Western influence on African moral values. Politicians often
exploit this issue for political gain, exacerbating challenges faced by the
LGBTQ+ community. On May 26, 2023, the Ugandan government enacted
the Anti-Homosexuality Act, intensifying the marginalization of LGBTQ+
persons by criminalizing support efforts and associations with allies or spon-
sors of empowerment programs for the community.

Many politicians viewed this act as a political milestone, using it to incite pub-
lic sentiment against LGBTQ+ individuals, making it even more challenging
for them to access basic services without discrimination.

WRK U
MMGQ
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Despite these circumstances, the LGBTQ+ community has gained
international visibility and oversight. Entities like the World Bank

cut aid to the Ugandan government, and the US suspended Uganda
from AGOA in response to the AHA2023. These political actions have
facilitated litigation and advocacy, compelling government stakeholders
to reconsider their stance on LGBTQ+ issues.

Organizations and individuals have emerged to oppose the law, handling
the process with due agency. Subsequent events, including attacks on
gueer individuals and economic losses to the government and other sectors,
have prompted many Ugandans to question the relevance of such draco-
nian laws against the LGBTQ+ community. This creates an opportune envi-
ronment for the community to rethink transformation strategies.

Strategies:

Strategic Advocacy for Legal Transformation

a). Capitalize on the existing political environment to strategically
advocate for legal transformation. Utilize available negotiation
platforms to challenge and reshape the narrative surrounding
LGBTQ+ issues in Uganda.

b) Develop targeted campaigns to counter misinformation spread
by LGBTQ+ opposition, employing effective communication strate-
gies to foster understanding and support.

Comprehensive Litigation Approach

a). Extend ongoing litigation efforts against the Anti-Homosexua-
lity Act of 2023 to include challenges against other restrictive laws
hindering the progress of the LGBTQ+ community.

b). Identify key legal experts and resources to build a comprehen-
sive legal strategy, addressing various legal obstacles faced by the
community.

Leadership Development for Policy Influence

a). Implement a strategic plan to identify, groom, and support
leaders within the LGBTQ+ community who can take on influential
political positions.

www.lwuganda.org 8 5&3
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Technological Advancement for Effective Communication

a). Invest strategically in technological means of communication
to enhance outreach and education efforts.

b). Leverage social media platforms, digital campaigns, and
other tech-driven tools to sensitize communities, dispel myths,
and counteract political misinformation against the LGBTQ+
movement.

International Collaboration and Resource Mobilization

a). Strengthen alliances with international organizations, human
rights groups, and diplomatic entities that support LGBTQ+ rights.

b). Strategically engage with these entities to mobilize resources,
including financial aid and expertise, to reinforce the community's
efforts in challenging discriminatory laws and fostering social
change.

Community Engagement and Grassroots Empowerment

a). Implement community-focused initiatives that empower
LGBTQ+ individuals at the grassroots level.

b). Foster a sense of unity and resilience within the community
through support networks, educational programs, and initiat-
ives that address the unique challenges faced by LGBTQ+
individuals in Uganda.

Strategic Media Engagement

a). Develop a comprehensive media strategy to amplify the
voices of the LGBTQ+ community, ensuring accurate represe-
ntation in mainstream media and social media.

b). Encourage positive storytelling and testimonials that hum-
anize the community, challenging stereotypes and fostering
empathy and enhancing a positive language and attitude shift
towards the LGBTQ+ community from the wider population.
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Economic Environment

The discriminatory laws in Uganda (AHA 2023 and Penal codel45) create
substantial challenges for LGBTQ+ individuals in securing decent employ-
ment opportunities but also being among the beneficiaries of the ongoing
government economic empowerment programmes that have been spotlig-
hted in the NDPIII to elevate the country to Upper middle income status by
2040.

A significant number of LGBTQ+ persons face job loss solely based on

their sexual orientation, exacerbated by the anti gay law and absence of
protective laws. Transgender individuals, in particular, encounter high risks
and difficulties obtaining employment due to discrimination related to their
sexual expressions and identity. It is worth noting that many LGBTQ+ persons
possess limited skills, often stemming from poor educational backgrounds,
with a considerable number dropping out of school due to family neglect or
discrimination based on sexual orientation. This educational disadvantage
renders them less competitive in the job market.

For those LGBTQ+ individuals who manage to rise in societal hierarchies,
there is a prevalent reluctance to associate with the LGBTQ+ movement

due to the fear of stigma associated with such affiliations. This reluctance
poses a challenge for the movement to leverage opportunities to elevate its
community members. Despite these economic challenges, many LGBTQ+
persons have demonstrated a talent-wise competitive advantage in the crea-
tive industry and performing arts. However, the limited promotion of these
talents hinders their ability to achieve a better financial standing in society.

Strategies:

Formal Education and Skill Development

a). Initiate programs focused on formal and vocational education
for LGBTQ+ individuals, equipping them with skills relevant for
employment.

b). Provide training and skill development opportunities to enh-
ance the competitiveness of LGBTQ+ individuals in the job
market.

Empowerment of LGBTQ+ Elites for Advocacy

a). Empower LGBTQ+ elites and individuals in higher political
and social positions to actively join the movement for more
effective advocacy.

i O,
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Promotion of Talents in Creative Industries

a). Implement initiatives that promote the talents of
LGBTQ+ individuals, particularly in the creative industry
and performing arts.

b). Facilitate platforms for showcasing these talents, fosteri-
Nng a supportive environment for their economic growth
and recognition.

Job Creation and Support for Queer Businesses

a). Advocate for the creation of job opportunities specific-
ally for LGBTQ+ persons, addressing the economic
disparities they face.

b). Support and promote businesses initiated by members
of the LGBTQ+ community, contributing to economic
empowerment.

Socio-Cultural Environment

Sexuality stands out as one of the most contentious subjects in Uganda,
primarily due to the deeply ingrained patriarchal value system that suppres-
ses sexual diversity and confines gender roles within a binary structure, where
only heteronormativity finds acceptance. The LGBTQ+ community is often
perceived as a foreign neo-colonial perversion, summarily rejected without
revisiting pre-colonial history.

Further fueled by religious sentiments, the

LGBTQ+ community is met with hate, bitterness, and discrimination, leading to
hate crimes, the formation of vigilante groups, and family disassociation.

The anti-LGBTQ+ movement, claiming to offer conversion or reparative therap-
ies, misrepresents diverse sexuality as a mental iliness. Instances of homelessn-
ess, community attacks against queer individuals, and hate speeches in social
media and public domains compound the challenges faced by the LGBTQ+
community.

Interestingly, amidst these adversities, many LGBTQ+ individuals adhere to
religious beliefs and actively participate in their local churches and mosques.
Some even assume leadership roles within religious institutions, while certain
religious leaders actively ally themselves with the LGBTQ+ community.

This unique setting provides the LGBTQ+ movement with a ray of hope for
transformation.

WKUG
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Empowerment of LGBTQ+ -Leaning Clerics and Allies

a). In this challenging environment, focus on empowering
LGBTQ+ -leaning clerics and allies to demystify and reconc-
ile religion with sexuality.

b). Provide support and resources to individuals who can
engage with religious communities, fostering understan-
ing and acceptance.

Encouragement of Scholars and Academicians

a). Encourage scholars and academicians to delve into and
document pre-colonial cultural practices and sexual behav-
iors to debunk misinformation.

b). Promote research that highlights the rich history of dive-
rse sexualities within Ugandan communities, challenging

prevailing stereotypes.

Continuous Engagement with Culture and Religious Leaders
a). Establish ongoing dialogues with culture and religious
leaders, creating spaces for discussions on sexuality and its

impact on human beings.

b). Facilitate workshops, seminars, and awareness progra-
ms that aim to broaden perspectives and dispel misconce-
ptions surrounding LGBTQ+ issues.

Continuous Documentation of LGBTQ+ Experiences

a). Undertake continuous documentation of the expe-
riences of LGBTQ+ persons in different areas of the
country.

b). Compile narratives that shed light on the challenges
faced by the LGBTQ+ community, creating a body of
evidence to support advocacy efforts

WMKUG
o mak /%
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Technological Environment

Uganda stands out as one of the fastest-growing third-world countries,
boasting a population where 75% is dominated by young people, creating
an environment ripe for innovation and active labor. This demographic,
characterized by a high level of inquisitiveness, has shown a substantial
potential for embracing factual information over hearsay.

The majority of these young individuals, particularly those residing in urban
areas, are below the age of 30 and have significant exposure to technology.
This tech-savvy environment provides the LGBTQ+ community with a
valuable opportunity to mobilize, sensitize, and enlighten the community
about their issues, all while minimizing security threats and fostering
economic transformation among their members.

Strategies

Innovation Hub Establishment

a). Leverage the conducive environment to create a hub for
fostering innovations and promoting their widespread
adoption for public transformation.

b). Encourage the LGBTQ+ community to actively engage
in innovative initiatives that align with broader societal
needs.

Utilization of Online Digital Platforms

a). Harness the power of online digital platforms to reach a
vast audience in a short time, facilitating efficient monitor-
ing of progress.

b). Utilize social media, websites, and other digital
channels to disseminate information, raise awareness, and
engage with the community.
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Technology for Improved Data Quality and Advocacy

a). Employ technology to enhance data quality and storage,
providing a more robust foundation for advocacy efforts.
Implement digital tools and platforms for data collection,
analysis, and presentation to strengthen the LGBTQ+
community's advocacy initiatives.

Technology for Employment and Entrepreneurship

a). Utilize technology as a means of addressing poverty
within the LGBTQ+ community by creating employment
opportunities and supporting entrepreneurial endeavors.

b). Develop training programs that focus on technological
skills, empowering community members to access digital
employment and establish tech-driven enterprises.

Natural Environment
(Environmental Impact Assessment)

The LGBTQ+ community in Uganda faces a heightened level of vulnerability
due to the impacts of natural environmental disruptions, compounded by
existing human rights violations. This community is exposed to dangers arising
from environmental disasters, including droughts, food insecurity, landslides,
floods, and other potential hazards.

The current anti-homosexuality law further

exacerbates their vulnerability, leading to homelessness and increased challe-
nges in coping with the impacts of climate change and other public health
emergencies. Recognizing the interconnectedness of human rights and the
natural environment, the LGBTQ+ community in Uganda has initiated various
efforts to address environmental factors and climate change while promoting
LGBTQ+ rights. However, there is a need to expand and garner community
support for these initiatives to advance the rights and resilience of LGBTQ+
persons in the country.
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Strategies

Integrated Advocacy Initiatives

a). Develop and implement integrated advocacy initiatives
that address both human rights and environmental conce-
rns within the LGBTQ+ community.

b). Collaborate with environmental organizations to raise
awareness about the specific challenges faced by LGBTQ+
persons in the context of environmental disasters and
climate change.

Community-Led Environmental Programs

a). Facilitate community-led environmental programs that
empower LGBTQ+ individuals to address the environme-
ntal challenges they face.

b). Encourage the formation of community-based

initiatives focused on climate resilience, disaster prepare-
dness, and sustainable resource management.

Education and Training on Climate Resilience
a). Provide education and training programs to equip

LGBTQ+ community members with the knowledge and
skills necessary to adapt to and mitigate the impacts of
climate change.

b). Collaborate with environmental experts and organiza-
tions to deliver workshops on sustainable practices and
resilience-building measures.

Strengthening Support Networks

a). Establish and strengthen support networks within the
LGBTQ+ community that specifically focus on addressing
the intersectionality of environmental challenges and
human rights violations.

WK UG
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b). Encourage collaboration between LGBTQ+ organizations, environme-
ntal groups, and broader community initiatives to create a unified front in
advocating for rights and resilience.

GENDER AND SEXUALITY ANALYSIS

Reimagining Uganda strives for comprehensive inclusivity, particularly
concerning sexual and gender minority diverse groups and their intersectional
groups in the country. While statistical documentation of this population is
limited, many activists suggest that approximately 10% of Uganda's population,
roughly 4 million people, may be identified as part of the LGBTQ+ community.
The majority of this population, however, remains within the heteronormative
community, often due to the prevalent stigma, discrimination, and hate
directed towards the LGBTQ+ community.

Many Lesbians and gay men find themselves in heterosexual relationships,
compelled by social pressure, leading to instances of domestic violence within
families. The pressure to conform to societal expectations, rather than love,
drives such decisions. This complexity extends to the bisexual category, indivi-
duals who belong to both heterosexual and homosexual groups.

Sexual Fluidity:

Sexual fluidity is observed not only within the LGBTQ+ community but also
among young people exploring their sexual fantasies and engaging in
same-sex activities, often without identifying as LGBTQ+ . Economic factors
may drive some individuals in the heteronormative community to engage in
same-sex relationships for survival, requiring similar health care services and
security as LGBTQ+ individuals if discovered.

Gender Identity and Expression:

Transgender and gender non-conforming individuals, considered the face of
the LGBTQ+ community, experience heightened incidents of homophobic
attacks, violence, and discrimination compared to their cisgender homosexual
counterparts. Recognizing these differences is crucial for tailoring protection
measures that meet the distinct needs of transgender and gender non-confor-
ming persons. In addition, they may require different health care services that
may be expensive on an individual basis.

Gender Roles:

Traditional patriarchal gender roles in Uganda contribute to discrimination
against LGBTQ+ persons. Societal expectations around marriage, childbearing,
dress codes, and job preferences can result in increased poverty and mental
health challenges within the LGBTQ+ community. These initiatives aim to
foster understanding, challenge stereotypes, and create a more inclusive and
supportive environment for all individuals, regardless of their gender and
sexual orientation.
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STRATEGIC DIRECTION
2024-2038

DEFINING THE PROGRAM
(Reimagining Uganda Program)

The Reimagining Uganda Initiative is a visionary and transformative 15-year
program, spanning from 2024 to 2038, dedicated to advancing LGBTQ+ rights
and fostering societal acceptance within Uganda. This initiative stands out by
departing from conventional reactive approaches, opting instead for a strate-
gic and proactive response to the challenges faced by LGBTQ+ communities.

At its core, the Reimagining Uganda Initiative is a product of collaborations
among LGBTQ+ local organizations (community based, national and grass
root organizations). These organizations, coming together with a commitment
to intersectionality, have collectively brainstormed ideas to bring about a
comprehensive shift in public views and attitudes towards the LGBTQ+
community. The program recognizes LGBTQ+ individuals in Uganda as its
primary stakeholders and envisions guiding and involving sexual and gender
minority communities on a transformative journey.

RE-IMAGINING UGANDA DEFINING CORE COMPONENTS

With a focus on transforming societal

views and attitudes, the Program aims to
reimagine Uganda by creating a future
where LGETOH individuals are recognized,

accepted, and intergrated into all facets
of the community,

Affirr ion and
s, social Economic

L ]
1
1I5-Year Commitment \
The Program pledges a ﬁ \
dedicated 15-year Reimagining Uganda to foster
commitmant to guide , affirmation, social economic
and imvolve sexual inclusion, and favourable policy
and gender minority

changes for LGETO+ community,
communities in Uganda. promating a more accepling and

root collaboration

The Program seeks to facilitate The Program is a collaborative effort born
the evolution of the LGBTO+ out of LGBTO+ local organizations{grassroot, commanity
Communities into an inclusie, based and national). These organizations work together,
proactive, and ambitious | leveraging their intersectionality, to bring about positive
collective that embraces diversity. change in public perceptions and the project will be
implemented by local organizations through
a sub-granting mecharism.

DEFINING
CORE COMPONENTS

The Program strategically tackles challenges,
harnessing community strengths,
collaborations with diverse organizations,
and creating a comprehensive path
rowards a holistic inclusion of the LGETG+ community.
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MISSION

To create a safer, inclusive, and empowering environment where LGBTQ+
individuals thrive and enjoy all human rights without discrimination.

VISION

A Ugandan LGBTQ+ Community fully respected, accepted, thriving,
included and protected.

OVERALL OBJECTIVE

To systemically transform Uganda into an inclusive society that embraces
the rights of the LGBTQ+ community while cultivating socially, economically,
and legally empowered individuals by 2038.

OUR MISSION OUR VISION OVERALL OBJECTIVE
To create a safer, inclusive, and empowering A Ugandan LGBTQ+ Community To systemically transforrmn Uganda into
environment where LGBTQ+ individuals thrive fully respected, accepted, an inclusive society that embraces
and enjoy all human rights without thriving,included and protected. the rights of the LGBTQ+ community
discrimination. while cultivating socially, economically,

and legally empowered individuals by 2038.

www.lwuganda.org 22
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VALUES

The initiative was built on eight values agreed upon by the convening
members as defined below;

® Inclusivity (Leave no one behind): The commitment to inclusivity reflects
the understanding that the success of the initiative depends on the active
participation and representation of all members of the LGBTQ+ community.

® Teamwork (We thrive together): Collaboration is highlighted as a key
value, emphasizing the collective effort needed to bring about positive
change.

® Excellence (We ride on quality and equity): The pursuit of excellence
implies a commitment to high standards and fairness, ensuring that the
initiative is both effective and just.

® Fun, Affirmation & Gratitude: Including "Fun" as a value suggests a
recognition of the importance of joy and well-being within the LGBTQ+
community, promoting a positive and affirming atmosphere.

® Responsible Accountability: Accountability is highlighted as a respon-
sibility, indicating a commitment to transparent and ethical conduct in all
endeavors.

® Proactivity: The emphasis on proactivity suggests a forward-thinking
approach, advocating for solutions and strategies that are proactive rather
than reactive.

® Meaningful, Organic Response: This value likely emphasizes the import-
ance of responses and actions that are thoughtful, genuine, and tailored to
the specific needs of the LGBTQ+ community in Uganda.

® Ambition to Grow or Improve Ourselves/Self-Empowerment: This value
indicates a commitment to continuous improvement and personal growth,
emphasizing empowerment as a means to drive positive change.
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www.lwuganda.org

ILLUSTRATION OF THE VALUES

AMBITION TGROW OR IMPROVE
OURSELVESSELF-EMPOWERMENT

INCLUSIVITY

TEAM WD_RI(

ion % highlighted

o bring a change.

EXCELLENCE

imitiat

ing that th 5
ard just

g Bath effectiv

FUM, AFFIRMATION,
AND GRATITUDE
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PROACTIVITY

The emphasis on proactivity

suggests a forward-thinking approach,
advecating for solutions and
strategies that are proactive rather
than reactive.

RESPOMNSIBLE
ACCOUNTABILITY
dcoountakbdlity is highlighted as a
ting a
et and et



THEMATIC AREAS

(FOCUS AREAS)

To be able to fulfill the mission and the overall objective, the program will be
implemented in seven thematic areas, which include the following:

Soclal inclusion and
community support

Movement bullding 0

Economic
Independence and
sustainability

THEMATIC AREAS E Education and @

research

‘\

Safety and security 9 ]

e Spiritual and cultural
affirmation

\

1 Litigation and political-legal

\o’

) Social inclusion and community support
) Economic independence and sustainability
PY Spiritual and cultural affirmation
) Litigation and political-legal transformation
° Safety and security
o Education and research
() Movement building
www.lwuganda.org 25 f@\
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DEFINING THEMATIC AREAS

Each thematic area carries a specific strategic objective through which categ-
orical strategies and interventions are implemented to fulfill the overall
objective of this program. To maintain an international standard, each
thematic area is well aligned with the UN-SDG but also bears in mind the
Uganda National Development Plan (NDPIII) and vision 2040 to ensure inclusi-
vity of the LGBTQ+ persons and complementarity to the development of the
country as whole.

These thematic areas are defined as below.

1). Social inclusion and community support

Social inclusion at its core, is a process through Which communities
ensure access to opportunities and resources so that all individuals, reg-
ardless of their background or status can achieve their potential,
participate fully in economic, social, and political realms and have a voice
in decisions that affect them. Currently in Uganda the LGBTQ+ commun-
ity has been highly excluded and their views disregarded to such extent
that their every existence is outlawed under the law stemming from the
penal code article 145 and the Anti-homosexuality 2023. And this has a
huge impact on this minority group in expressing their views in all
aspects of life including attainment of social services, health care, and
organizing as a community to obtain their needed support.

Specific objective 1: To Foster LGBTQ+ inclusion in Uganda by impleme-
nting community support initiatives, improving access to essential
services, and amplifying community voice in order to empower individu-
als to participate fully in all aspects of society.

Under this specific objective, this thematic area aligning with SDG 3.3,
3.7,3.8,5.1,5.2,10.2, 1.1 will focus on interventions needed to promote
inclusion of LGBTQ+ people in public spaces and programs using the
following strategic interventions;

a). Create and promote LGBTQ+ community support interventions to
serve as social enablers and as flexible approaches to empowering
LGBTQ+ individuals claim public spaces without stigma and discrimin-
ation. These may include but are not limited to emergency and crisis
response, safe housing, creating safe and bold spaces for LGBTQ+
community interaction to enhance a sense of belonging, sensitization
and confidence building dialogues.

b). Improving accessibility to non-discriminatory social and healthcare
services like health care, SRHR, mental health support, financial services,
housing services, others to LGBTQ+ through advocacy, service provision,

awareness creation and lobby for representation.

Sk %,
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c). Amplifying community voices through public campaigns, mainstream
and social media innovations and support and promotion of community
led initiatives that empower LGBTQ+ individuals to articulate their special
needs, concerns and aspirations.

2). Economic independence and sustainability

These thematic areas focus on creating an empowering environment for
LGBTQ+ persons to engage in the economic development of the country
without discrimination in a way to eradicate poverty among community
members. It aims at promoting equity for LGBTQ+ persons to compete in
society Without prejudice due to their sexual orientation, gender identity
or expression.

This thematic area will operate under this specific objective:

To create an empowering working environment and empower the LGBTQ+
community for economic development and sustainability.

Interventions in this thematic area will include the following categories.

a). Influencing and advocating for inclusive economic policies and creating
safe workplaces for LGBTQ+ Persons.

b). Empower LGBTQ+ persons with employable skills and supporting the
development and competence of LGBTQ+ based enterprises and develop-
ment groups for sustainable growth.

3). Spiritual and cultural affirmation.

This thematic area involves reconciliation of the LGBTQ+ communities with
their spiritual and cultural lineage while ensuring significant reduction
practices that may propagate harm to the LGBTQ+ individual and create
social stereotypes that may later result in two criminal practices and the
raising of vigilante extremists from cultural and religious institutes in defense
of poorly conceived cultural views.

Specific objective: To create a supportive spiritual and cultural environment
preserving personal integrity and dignity of the LGBTQ+ persons in Uganda.
This thematic area will be implemented under 3 main strategic interventions
and these include;

a). Creating active alliances with religious and Culture Institutes and leaders to

initiate programs that are inclusive, informative and prevent stereotypes
around LGBTQ+ Issues.

Sk %,
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b). Reconciliation of families and supporting LGBTQ+ parents and
parents of the LGBTQ+ Persons.

c). Creating accountability systems for vices perpetrated by religious
and Culture Institutes and individuals that may harm the LGBTQ+
community and Individuals or creates negative stereotypes against the
LGBTQ+ persons in society and this may include conversion therapy
sexual, abuse hate speech and harmful preaching.

4). Litigation and political-legal transformation

This thematic area aims at ensuring access to justice and ensuring a transf-
ormed Legal regime that supports the rights of LGBTQ+ persons.

Specific objective: To improve the access to justice and transform the legal
regime into a supportive and protective environment to LGBTQ+ Commun-
ities with representation in political spaces.

And this will be implemented under the following categories of
interventions.

a). Supporting community led Litigation processes and strengthening of
LGBTQ+ community legal support systems.

b). Supporting civic education in diplomatic engagements, lobby and
advocacy for LGBTQ+ community members and leaders.

c). Promotion and support of LGBTQ+ persons and allies to undertake
representative leadership in the country.

5). Safety and security

This thematic area aims at enhancing the security and safety of organiza-
tions and frontline LGBQT+ human rights defenders to enable them carry
on with advocacy in safe and secure Ways, develop active security back up
plans but also ensure that they are not mentally deprived due to compa-
ssion fatigue, Social-media attacks and public insults.

This theme has a focus on Frontline rights defenders and advocates of
human rights other than the General LGBTQ+ community.

Specific objective: To enhance the security and safety of organizations and

frontline LGBQT+ human rights defenders actively engaging in LGBTQ+
ight advocacy.

28 S



REIMAGINING UGANDA STRATEGIC PLAN 2024-2038

This will be implemented under the following strategic interventions

a). Implementing Innovations around collective HRD under attack
security alerting systems, locating, quick response, evacuation,
relocation processes and training.

b). Mental health support programs for HRDs.

c). Safety and security measures and equipment at personal and
organizational level on physical and cyber platforms.

6). Education and research
This thematic area focuses on 2 components : education and research.

It's in the light of the disparities befalling the LGBTQ+ community due to
the educational environment being discriminatory presenting with bully
tactics and exclusive policies that deprive LGBTQ+ from accessing educ-
ational advancement or even receiving basic education unlike the rest of
the population in the country.

The other component is the research and data on issues surrounding
LGBTQ+ less available and those trying to carry it out criminalized and
given no accreditation and in the end LGBTQ+ persons are not conside-
red in the national plans as vulnerable groups needing protection and
assistance.

This thematic area intends to empower LGBTQ+ community members to
advance education, advocate for an inclusive educational environment
and push for inclusion in research in institutions of higher learning and
statistical elements at national level.

This thematic area is highly bent on establishment of strategic allyships,
substantive advocacy in educational institutes and community mindset
change and it will be implemented based on this objective.

Specific objective:

1). To transform the educational system of Uganda to inclusively
enable LGBTQ+ persons access education advancement as any
other citizen

2). To advocate and enhance statistical inclusion of LGBTQ+ issues
into researchable data.
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Strategic intervention:

a). Creating allyships with international communities, universities and
institutes that can enhance advancement of LGBTQ+ community
members education and mindset change programs for LGBTQ+
community members to take on educational advancement.

b). Advocate for an inclusive education environment and policies that
reduce discrimination of LGBTQ+ persons in the educational system.

c). Create allyships and collaboration with government entities,
University Professors and other individuals that can enable accredit-
ation of research on LGBTQ+ issues.

d). Enabling community organizations to carry out credible research
through training and establishment of review committees.

7). Movement building:

Reimaging Uganda is an LGBTQ+ community-based initiative working
toward pushing interests of the LGBTQ+ community as a whole and this
thematic area focuses on ensuring that no part of the community is left
behind. There is reasonable accountability of all players to each other and
progress is enabled and monitored.

Specific objective: To galvanize the building of a strong and resilient
LGBTQ+ movement in Uganda able to work cohesively and accountability
to advance human rights of the LGBTQ+ community in its intersections.

Intervention

a). Strengthening the capacity of the Reimaging Uganda project to
fundraise and implement the strategic plan and monitor its progress
at all levels of implementation. This will be done through recruitment
of technical staff, equipping the project with necessary equipment
and continuous capacity building of staff affiliated to this project.

b). Innovations that enable organizations to collectively feed into the-
sible and adaptable.

c). Building capacities of organizations to carry out goal-oriented
advocacy, community accountability and cross learning.

d). Creation and promotion of Strategic allyship to the LGBTQ+ move-
ment in Uganda.

Sk %,
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e). Identify and promote innovations that involve interorganizational
collaborations,community celebrations, mutuality and collective
community action that can address emerging humanitarian crises

.. disasters, public health outbreaks and environmental issues etc —that
may have a detrimental impact on the LGBTQ+ rights.
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THEORY OF CHANGE

If comprehensive and strategic interventions are implemented to

address social, economic, and legal barriers faced by LGBTQ+ individuals in
Uganda, then there will be a measurable increase in societal acceptance,
respect, and protection of the LGBTQ+ community. This increase in
acceptance and protection will create an environment where LGBTQ+
individuals can thrive, contribute to society, and enjoy their human rights

without discrimination.
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THE THEORY OF CHANGE.
(T.O.C EXPLANATION )

Social inclusion and community support

If there is creation and promotion of LGBTQ+ community
support interventions (i.e. improved accessibility to non-discriminatory
social and healthcare services) to serve as social enablers and empow-
erment of LGBTQ+ individuals to claim public spaces without stigma and
discrimination, then this will lead to Increased acceptance, and inclusivity
for LGBTQ+ individuals. Such enhanced inclusiveness will contribute to
increased access to social services and substantial consideration of
LGBTQ+ issues in service provision, increased uptake of tailored essen-
tial health services (such as HIV /AIDS healthcare, SRHR, and mental
health support) and financial support services for LGBTQ+ Persons, thus,
leading to enhanced social inclusion and community support for LGBTQ+
individuals (T/A LO1.1)

Economic independence and sustainability

If there are created safe workplaces and inclusive economic policies
(ie fiscal inclusion of minority groups) for LGBTQ+ Persons that enhance
equal opportunities for development, then this will create opportunities
or growth with expanded livelihood skills, and financial literacy (through
Capacity strengthening for Small Micro Enterprises (SMEs)) for the
LGBTQ+ community. The expanded and deepened livelihood and
financial literacy skills will increase employment of LGBTQ+ persons in
the growing and thriving LGBTQ+ enterprises that are competitive for
public opportunities, thus leading to creation of a platform for formation
of empowerment groups, and establishment of joint business ventures,
that will improve the community savings, and building a strong and
sustainable community that is free from economic dependence
(T/A LO2.1).

Spiritual and cultural Affirmation

If there is creation of active alliances with religious and Culture
Institutions through empowerment on queer concepts, and initiation
of programs by religious and Cultural leaders that are inclusive, infor-
mative and prevent stereotypes aroundLGBTQ+ Issues, this will foster
greater empathy towardsLGBTQ+ persons. This will in turn promote
peace and co-existence campaigns through strong community recon-
ciliation, and creation of accountability systems for vices perpetrated
againstLGBTQ+ community and Individuals. This enhanced coexistence
will result in increased social cohesion, acceptance and support for
LGBTQ+ persons (T/A 103.1) characterized by a more inclusive cultural
and religious environment. Such social cohesion will further strengthen
he movement in addressing opposition and ultimately leading to a more
inclusive cultural and religious environment (without discrimination and
prejudice against LGBTQ+ persons) (T/A LO3.1).
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Litigation and political legal transformation

If there is continuous capacity building of consortiums, communities in legal
response, alliances, and individuals on civic education, representative leader-
ship, laws and policies, lobby and advocacy and the changing context
(assumption j), then the LGBTQ+ movement will have an improved ability to
undertake advocacy for a transformed legal regime that supports and
protects the LGBTQ+ community. Such abilities will further enable the
LGBTQ+ CSOs and movement to undertake strategic litigation, advocacy
and amplify their effectiveness in advocating for significant legal reforms,
thereby, leading to increased representation and empowerment of LGBTQ+
individuals in decision-making positions (T/A 10 4.3). This will enable the
LGBTQ+ community’s participation in legal support systems and diplomatic
engagements thus leading to an improved access to justice and a transfor-
med legal regime that supports and protects the LGBTQ+

community (T/A LO4.1).

Safety and Security

If there are continuous efforts to engage different groups of people in society
on attitude change towards the LGBTQ+ community (assumption p), and
challenging discrimination, stigma, and violence (assumption q), this will
result in a decrease in reports of fear and security threats among the LGBTQ+
community. Equally, If the LGBTQ+ movement has adequate resources
(assumption b) through supporting community shelters and safe housing
options, Safety and security measures (including self-defense and trainings),
and Mental health support programs for Human Rights Defenders (HRDs),
this will contribute to heightened safety, and improved well-being and
resilience of HRDs who often face significant stress, trauma, and burnout
(T/A 105.1). Similarly this will strengthen protection against physical attacks
and cyber threats targeting HRDs and organizations (T/A 10 5.2).

This will be part of the resilience enhanced in addition to the better
comprehension and knowledge on the queer concepts by the law enforcers.
Such resilience will enable the LGBTQ+ movement to develop creative
push-back strategies and innovations to support collective documentation
i.e. on attacks againstLGBTQ+ community and Human Rights Defenders,
quick response, evacuation, relocation processes and training, thus strength-
ening the safety of HRDs andLGBTQ+ + organizations (T/A LOS5.1).

Education and research

When there is creation of allyships with international communities,
universities and institutions through inclusive education environment,
credible research and policies that can enhance advancement of LGBTQ+
community members education and mindset change programs for LGBTQ+
community members to take on educational advancement, this will contrib-
ute to the creation of a more inclusive and equal society that is educated,
informed, and demonstrates awareness about LGBTQ+ issues.

www.lwuganda.org 43 E&E
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This will further reinforce the need for educational institutions and
communities to actively work towards eliminating discrimination and creating
supportive environments for LGBTQ+ individuals. Similarly, if there is a
commitment from policymakers and decision-makers to promote and protect
the rights of the LGBTQ+ community, it will create data driven education
policy frameworks that uphold human rights and equality. Such enhanced
equality in education will provide a solid foundation for educational institu-
tions, research institutions, and stakeholders to prioritize and invest in initi-
atives that address the specific needs and challenges faced by the LGBTQ+
community which will contribute to development of an integrated of all-
inclusive curriculum and resources in some educational institutions to enh-
ance the understanding and application of knowledge on LGBTQ+ issues,

and contribute to increased number of LGBTQ+ Professionals and educated
eaders.

This will be an advancement in improving the understanding and accept-
ance of the LGBTQ+ community in the society --thereby increasing particip-
ation of the LGBTQ+ members in credible research that contribute to the
generation of valuable insights and perspectives on LGBTQ+ issues as a
tandem to building a well resourced and informed community (T/A LO6.1).

Movement Building

If the LGBTQ+ movement is capacitated (through the formed linkages
(consortiums, alliances) and inter-movement dialogues —at national, regional,
and global level)), this will strengthen the capabilities of the LGBTQ+
community CSOs, organizations and individuals. Equally, If there is strengthe-
ning of capacities of the Reimaging Uganda project members through fundr-
aising programmes to implement the strategic plan, monitor its progress,
strengthen the community data systems, Strategic allyship, identify and
promote innovations that involve inter-organizational collaborations, and
collective community action that can address emerging humanitaria

crises, this will support proactive programme implementation responsive

to the needs of the community and strengthened effective evidence based
advocacy. Such advocacy informed by evidence will enable the LGBTQ+
organizations, individuals, and movements to exhibit capacities for a sust-
ainable, diverse and united movement that drives change and working
together to advance LGBTQ+ rights (T/A LO7.1).
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IMPLEMENTATION PLAN FOR

RE-IMAGINING UGANDA (2024-2038)

The implementation of the reimagining Uganda has a span of 15 years with 5
implementation cycles each of 3 years. At the end of every implementation
cycle is a review of the general implementation plan and at the end of each year
is a quality improvement (score card) and learning session.

Each cycle is made of 3 phases of implementation for every intervention in the
thematic area and these are makers of achievement milestones.

These phases include:

Seeding phase: Which involves introduction of an intervention, laying its
foundations and planning.

Proactive phase : This involves sustaining and scaling up expanding partnership
and funding resources for the projects.

Harvesting: This phase involves learning ,interventional implementation plan
reviews and outcome harvests inclusive of target community score cards.

O

©

Proactive phase

IMPLEMENTATION
PHASES

/

Harvest phase 6
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PROGRAM MONITORING

AND EVALUATION PLAN

For the success of the Reimagining Uganda program , We recognize the
critical importance of implementing a robust M&E plan to effectively track our
progress, measure impact, and ensure accountability in our efforts to advance
LGBTQ+ rights and social inclusion in Uganda. Here's how we'll approach it:

M&E Objective

Our M&E plan aims to assess the progress, effectiveness, and impact of the
Reimagining Uganda program in achieving its goals and objectives related
to systemically transforming Uganda into an inclusive society that embraces
the rights of the LGBTQ+ community while cultivating socially, economically,
and legally empowered individuals within the LGBTQ+ community by 2038.
This plan will guide us in staying accountable to our mission and making
informed decisions throughout the project implementation period.

Monitoring and Evaluation Methodologies:

a. Baseline Surveys:

At the outset of the program, we'll conduct baseline surveys to
establish key indicators related to LGBTQ+ rights, socioeconomic
status, environmental vulnerabilities, and community perceptions.
This will provide us with a baseline against which we can measure
changes over time.

b. Quantitative Data Collection:

We'll employ quantitative methods such as surveys, questionnaires,
and data analysis of project activities and outcomes. This will enable
us to track progress against predetermined indicators and targets with
precision.

c. Qualitative Data Collection:

In addition to quantitative data, we'll gather qualitative insights
through interviews, focus group discussions, and case studies.
These qualitative methods will help us capture the nuances and
context surrounding the quantitative findings.

d. Participatory Approaches:

We're committed to engaging project stakeholders, including LGBTQ+
individuals, community leaders, allies, and experts, in participatory
monitoring and evaluation processes. Their active involvement wiill
ensure that our M&E efforts are inclusive and reflect the diverse persp-
ectives of those we aim to serve.
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e. Data Analysis:

We'll regularly analyze the data we collect to assess progress, identify trends,
challenges, and opportunities, and inform decision-making. We'll leverage
statistical software and qualitative analysis techniques to derive meaningful
insights from our data.

f. Outcome Mapping:

Using outcome mapping techniques, we'll map the project's progress in
terms of changes in behavior, relationships, actions, and policies within the
LGBTQ+ community and broader society. This approach will help us unders-
tand the pathways to impact and adjust our strategies accordingly.

Quality Control Mechanisms:

a) Standardized Data Collection Tools:

We'll develop standardized data collection tools, including surveys,
interview guides, and observation protocols, to ensure consistency
and reliability in data collection across different project activities
and locations.

b) Training and Capacity Building:

We'll provide training and capacity-building sessions for our project
staff and volunteers involved in data collection, analysis, and repor-
ting. This will ensure that they understand the importance of data
quality and adhere to standardized procedures.

c) Data Validation:

We'll conduct regular data validation exercises to verify the accuracy,
completeness, and reliability of the data we collect. Cross-checking
data from different sources and triangulating findings will be key to
maintaining data integrity.

d) Independent Review:

Periodically, we will engage independent reviewers or evaluators to

assess the quality and rigor of our monitoring and evaluation proce-
sses. Their feedback and recommendations will help us improve our
M&E framework and ensure its credibility.

e) Feedback Mechanisms:

We will establish feedback mechanisms to solicit input, raise conc-
erns, and gather suggestions for improvement from stakeholders,
including LGBTQ+ community members. This two-way communic-
ation will foster transparency and accountability in our M&E efforts.
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f) Continuous Learning and Adaptation:
We will foster a culture of continuous learning and adaptation
based on M&E findings. Reflection sessions, learning events, and

knowledge sharing among project stakeholders will inform adaptive
management and decision-making as we strive to achieve our goals.
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PROGRAM SUSTAINABILITY PLAN

FINANCIAL SUSTAINABILITY

FUNDRAISING STRATEGY

A well-defined fundraising strategy ensures that the program has the necessary
financial resources to operate effectively and achieve its goals in the long term.
By diversifying funding sources and implementing targeted fundraising efforts,
the program can mitigate financial risks and reduce dependence on any single

source of income.

Re-imagining Uganda Program aims at reinforcing its sustainability levenging on
community capital and ability to fundraise inside and outside the community.

The program will set up a fundraising team that will continuously come up
with yearly fundraising plans exploring the power of visibility and partnerships to
raise funds for the program as noted below.

INCOME STREAM

STRATEGIES TO OBTAIN FUNDING

POSSIBLE PERCENTAGE
OF INCOME

Grants from
International Donors

- Research and identify international organizations, foundations, and NGOs
that prioritize LGBTQ+ rights advocacy and empowerment. - Develop
compelling grant proposals aligned with donors' priorities and
requirements. - Cultivate relationships with potential donors through
networking and engagement efforts.

30-60%

Corporate
Sponsorships

- Approach corporations with CSR initiatives or commitments to diversity
and inclusion. - Offer sponsorship opportunities for events, programs, or
initiatives aligned with corporate values. - Provide recognition and visibility
to sponsors through branding and promotional activities.

10-30%

Individual Donations

- Launch fundraising campaigns targeting individual donors through online
platforms, direct mail, email appeals, and fundraising events. - Cultivate
relationships with donors and provide opportunities for regular giving and
donor recognition. - Engage in donor stewardship to foster long-term
donor relationships.

20-40%

Local Foundations
and Philanthropic
Organizations

- Identify local foundations, philanthropic organizations, and community
trusts supporting social justice causes. - Develop tailored grant proposals
addressing local priorities and needs. - Build partnerships and
collaborations with local stakeholders to strengthen funding opportunities.

10-20%

www.lwuganda.org
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REIMAGINING UGANDA STRATEGIC PLAN 2024-2038

GOVERNANCE AND MANAGEMENT PLAN

The governance sustainability and management plan provides a solid
foundation for the effective management and oversight of the Reimagining
Uganda Program ,upholding principles of inclusivity, collaboration, and
accountability.

This plan establishes a structure through which the program will be
sustained for the period of its operation as follows.

Governance and management Structure

This program is a part of lets walk uganda programs designed to directly
engage and impact the LGBTQ+ Movement in a collaborative manner.

The top governing structure of this program is headed by lets walk uganda
and 8 representatives from the LGBTQ+ movement together making the
steering committee representing the community Diversity with expertise.
The technical operation of this program shall be headed by program
coordinator employed by Let's walk Uganda reporting to Let's walk Uganda
Executive director and the steering committee.

1. Steering Committee:

e Chairperson: Let's Walk Uganda
e 8 Members ( 2 legal representative and Six LGBTQ+ representatives)

Responsibilities:

e Provide strategic guidance and oversight
e Review and approve program plans, budgets, and reports
e Ensure adherence to program values and principles

2. Program Coordinator:

e Coordinates all program activities and liaises between different
teams

e Develops and implements operational plans in alignment with
program objectives

e Monitors progress and evaluates outcomes

88 S
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3. Technical Team:

Monitoring & Evaluation (M&E) and Learning Team:

e MB&E Officer: Designs and implements M&E frameworks, facilitates
learning sessions, and provides evidence-based recommendations.

e Learning Facilitator: Facilitates learning sessions to capture best
practices and lessons learned for continuous improvement.

e Finance and Operations Team:

Finance Manager: Manages financial resources, budgeting, and financial
reporting in accordance with donor requirements and organizational
policies.

e Operations Coordinator:
Oversees logistical and administrative operations to ensure smooth program
implementation.

e Programs Team:

Programs Manager: Designs, plans, and executes program activities aligned
with the strategic objectives of Reimagining Uganda.

Program Officers (x2): Coordinate with external partners, stakeholders, and
community members to deliver impactful interventions.

Other responsibilities of the Program team include:
e Proposal Writers: Responsible for writing proposals for funding
opportunities.

e Fundraising Specialists: Conduct fundraising activities to secure financial
resources for the program.

e Activity Designers and Planners: Design and plan program activities in
collaboration with other teams.

e Grant Managers: Oversee grant-making processes and ensure
compliance with donor requirements.
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Partnerships Management Team:

Partnerships Manager: Cultivates and maintains strategic partnerships
with local and international organizations, government agencies, and
donors.

Communications Officer: Coordinates communication efforts, including
media relations and public outreach.

° Proposal Writers: Responsible for writing proposals for funding
opportunities.

° Fundraising Specialists: Conduct fundraising activities to secure
financial resources for the program.

] Activity Designers and Planners: Design and plan program activities
in collaboration with other teams.

° Grant Managers: Oversee grant-making processes and ensure
compliance with donor requirements.

Hierarchy in Leadership:

° The Steering Committee provides overall strategic guidance and
oversight.

° The Program Coordinator oversees the day-to-day operations and
reports to the Steering Committee.

] The Technical Team, comprising Monitoring & Evaluation, Finance &
Operations, Programs, and Partnerships Management, supports
program implementation and management.

° The Program Team works directly with the Program Coordinator,
focusing on fundraising, proposal writing, activity planning, and grant
management.
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REIMAGINING UGANDA PROGRAM ORGANOGRAM

REIMAGINING UGANDA PROGRAM GOVERNANCE MANAGEMENT STRUCTURE
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We acknowledge the contribution of that LGBTQ+ community in Uganda
to the strategic plan. The Local and international organization that spared
time and resources to contribute ideas that formulated the strategic plan
and all allies from Uganda and all over the world that convened physically
in Nairobi and other that participated in online to ensure success of the
planning process.

We further extend Acknowledgment to our strategic planning committee
led by the program coordinator; Mr. Kiyegga Andrew and other members
that include; Mr. Michael Ssemakula, Tenywa John Grace, Mrs. charity
Tushemererwa and the secretariat of Let's Walk Uganda, that have
researched and put to together every aspect of this strategy plan in line
with international goals, commmunity local context and community
ambitions. Thanks for the resilience and hard work.

We are grateful to our Donors who directly funded the planning process,
those that funded various activities that led to the development of the
strategic plan but also providing emergency support to immediate
challenges identified during the planning processes among our
communities.

ENDORSEMENT:

On behalf of the Sexual And Gender Minority community, allies and

Let's Walk Uganda, we here by attest that this strategic plan is a true reflection of the
thoughts and ideas generated by community that attended the Convenings
organized by Let's Walk Uganda and here by endorse its implementation for the
greater good of the LGBTQ movement in Uganda.

it |
SIGNATURE & DATE: .IlL....... . 8 / ..... FW’WM .....

KIYEGGA ANDREW
LEAD OF STRATEGIC PLANNING COMMITEE / PROJECT COORDINATOR.

EXECUTIVE DIRECTOR /j

=~

LET'S WALK UGANDA |i',\

MUTEBI EDWARD
FOUNDER AND BOARD CH##RPERSON
LETS WALK UGANDA

A \:&5‘
SIGNATURE & DATE............ }504{ ..... g
ALEX MARTIN MUSIIME

HEAD OF LEGAL AFFAIRS
LETS WALK UGANDA

www.lwuganda.org 102 4&\3



